Social Enterprise Marketing Plan 

Social Enterprise Marketing Plan template that can help guide a social enterprise in promoting its mission, products, and services effectively. It is structured to address the unique aspects of a social enterprise: balancing profit with purpose.

Marketing Plan for [Your Social Enterprise Name]

Executive Summary
· Mission Statement: A brief description of your social enterprise's purpose and the social/environmental problem it addresses.
· Overview of Marketing Goals:
· Raise awareness about [social issue].
· Increase sales of [product/service] to support the mission.
· Build partnerships with key stakeholders.

Target Audience
1. Primary Audiences:
· Customers who value social impact (e.g., eco-conscious consumers, ethical shoppers).
· Beneficiaries of your social enterprise's work (if applicable).
2. Secondary Audiences:
· Potential partners (e.g., NGOs, local businesses).
· Impact investors and donors.
Demographics: (e.g., age, location, income level, values, interests).
Psychographics: Focus on shared values such as sustainability, equity, or community impact.

Unique Value Proposition (UVP)
· Highlight how your product/service not only delivers quality but also creates measurable social or environmental change.
· Example: "Every purchase of our handcrafted bags provides a fair wage and education opportunities for women artisans in rural areas."

Marketing Goals
1. Awareness:
· Increase brand awareness by 30% within six months.
· Launch educational campaigns about [social issue].
2. Engagement:
· Grow social media following by 50%.
· Achieve a 20% increase in email newsletter signups.
3. Sales:
· Increase product/service sales by 40% over 12 months.
· Develop a subscription-based offering for recurring revenue.

Marketing Strategies
1. Content Marketing:
· Blog posts, videos, and infographics highlighting your social mission and impact stories.
· Share testimonials from beneficiaries or customers.
2. Social Media Marketing:
· Platforms: Focus on Instagram, Facebook, LinkedIn, and TikTok (based on target audience).
· Strategies:
· Use reels and live sessions to showcase behind-the-scenes operations.
· Create campaigns around key awareness days (e.g., Earth Day, Women’s Day).
3. Email Marketing:
· Monthly newsletters featuring updates on social impact, new product launches, and special offers.
· Send personalized thank-you notes to customers and donors.
4. Partnerships and Collaborations:
· Partner with like-minded organizations for co-branded events or campaigns.
· Work with influencers or ambassadors who align with your mission.
5. Community Engagement:
· Host workshops, webinars, or local events to educate and engage with your community.
· Volunteer programs that invite customers to participate in your mission.
6. Advertising:
· Use Google Ads Grants for non-profits (if eligible).
· Paid social media campaigns targeting cause-driven buyers.

Key Messaging
· Tagline/Slogan: Concise and memorable. E.g., "Empowering Women, One Stitch at a Time."
· Core Messages:
· "Your purchase transforms lives."
· "Every [product] funds [specific impact]."
· "Together, we can [solve the social issue]."

Budget Allocation
	Category
	Budget %
	Estimated Cost

	Content Creation
	30%
	£[Amount]

	Social Media Advertising
	25%
	£[Amount]

	Community Events
	20%
	£[Amount]

	Partnerships
	15%
	£[Amount]

	Miscellaneous
	10%
	£[Amount]



Measurement and Evaluation
· Key Performance Indicators (KPIs):
· Website traffic and conversion rates.
· Social media engagement metrics (likes, shares, comments).
· Number of products sold or services rendered.
· Amount of funds raised for the social mission.
· Feedback Mechanisms:
· Conduct surveys with customers and beneficiaries.
· Monitor online reviews and testimonials.

Timeline
	Activity
	Timeline
	Responsible Party

	Launch awareness campaign
	Month 1-3
	    Marketing Team

	Host a community event
	Month 4
	    Outreach Coordinator

	Partnership outreach
	Month 5-6
	    Business Development

	Evaluate progress and adjust
	Month 6
	    Marketing Manager



