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How is authority distributed?
What methods do we use to make decisions?

How do we collaborate and convene? (Synchronously and asynchronously) How do we help each other learn and grow?

How do we celebrate our people, 
culture, and work?

Select the top three cultural priorites using even over statements

Why do we exist?

Design a workplace culture that propels you into the future. Team name: Date:

                                                     www.fearlessculture.design

How do we make people feel welcome? How do we encourage 
courageous conversations and experimentation?What behaviors do we punish? What behaviors do we reward?
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