Mini Competitor Analysis
CUSTOMER EXPERIENCE
	Feature
	Competitor 1
	Competitor 2
	Competitor 3
	Notes

	Product/service range
	
	
	
	

	Pricing
	
	
	
	

	Customer service
	
	
	
	

	Atmosphere/vibe
	
	
	
	

	Accessibility
	
	
	
	

	Customer service
	
	
	
	

	Cont. as needed
	
	
	
	

	Cont. as needed
	
	
	
	


CUSTOMER FEEDBACK
	Feature
	Competitor 1
	Competitor 2
	Notes

	Online reviews
	
	
	

	Praise
	
	
	

	Complaints
	
	
	

	What customers value the most
	
	
	



MARKETING & VISIBILITY
Social media presence: 
(e.g., platforms used, follower count, engagement style)


Promotions/offers:
(e.g., loyalty discounts)


Events:
(e.g., live music, quiz nights, workshops)


Advertising channels 
(e.g., local press, flyers, paid ads)


Website
(e.g., ease of use, mobile-friendly, booking system)
OPPORTUNITIES FOR YOUR BUSINESS
What gaps can you fill?


What strengths can be amplified?



What unique experiences can be created?


