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Using Data to Support your Application 



Introduction

• Overview of monitoring and evaluation requirements
• What are we asking for and why?

• York BID
• Data Intelligence Hub

• Using data to unlock funding 

• Identifying robust data sources for your project

• Using data to evaluate success of a project

• Q&A



Monitoring and Evaluation Requirements – 
Application Stage

• Selecting outputs and outcomes 

• Ensure relevance to project

• Can be quantitative or qualitative

• Estimating values for outputs and 
outcomes

• Current levels

• Target levels - what do you want to measure 
and how? 

• Realistic 

• Measurable



Monitoring and Evaluation Requirements – 
During Project

• Establishing a baseline at the start of the project

• Quarterly monitoring against progress throughout the project 
(actuals vs forecasted profile)

• Applicants must ensure sufficient resource is allocated for 
monitoring and evaluation



Post Project Evaluation

• Report on what was achieved against the target values

• Report on any added value (i.e. benefits outside of programme 
objectives)

• Reflect on what went well/challenges faced



Why do we ask for this information?

• Enables us to understand your project and its scale

• Ensures your project aligns with the programme objectives

• Allows monitoring of progress & refine project if needed

• Supports lessons learned

• Allows a programme level overview of progress against objectives

• Helps to unlock future grant funding opportunities







•

•

•

•



•

•

•

•

•

•



•

•

•

•



•

•

•

•

•









•

•

•

•

•

•

•

•

•

https://forms.google.com/
https://www.surveymonkey.co.uk/
https://www.mentimeter.com/
https://analytics.google.com/
https://search.google.com/search-console
https://search.google.com/search-console
https://search.google.com/search-console
https://www.facebook.com/business/learn/lessons/meta-business-suite-insights/
https://www.facebook.com/business/learn/lessons/meta-business-suite-insights/
https://www.facebook.com/business/learn/lessons/meta-business-suite-insights/
https://www.facebook.com/business/learn/lessons/meta-business-suite-insights/
https://www.facebook.com/business/learn/lessons/meta-business-suite-insights/
https://www.facebook.com/business/learn/lessons/meta-business-suite-insights/
https://www.facebook.com/business/learn/lessons/meta-business-suite-insights/
https://www.ons.gov.uk/
https://www.nomisweb.co.uk/
https://ukdataservice.ac.uk/
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York St John University is a key partner, providing in-kind support through the 

contribution of a dedicated data analyst.

https://beauclairdata.co.uk/
https://business.bt.com/iot/active-intelligence/
https://str.com/
https://www.yorkopendata.org/
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https://www.theyorkbid.com/category/insights/
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TAXI AND RIVER MARSHALS



TAXI AND RIVER MARSHALS



Why is the data important? 

General Retail - Feb 2025
+21.7% Sales

+6.2% Customers

Colour & Light Feb 2025
Fully Funded by £45,000 

UK SPF Grant

Food & Drink - Oct 2024
+8% Sales

+3.9% Customers

Ghosts In The Gardens - Oct 2024
+6.2% Sales

+3.1% Customers











✓ ✓ ✓ ✓
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